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Purpose



Agenda

Operations & Maintenance
• Compensation System
• Current & Future Staffing Levels
• Law Enforcement Contract
• Wildland Program
• Self-Contained Breathing Apparatus 

(SCBA)
• Communications
• Dust Monitoring

Capital Projects
• Public Works Facility
• Capital Improvement Plan (CIP) 

Overview



Current Policy: Obtain market rates (every 2 years) from 
database and find the average ranges then adjust the 

ranges down 15% from the Market.

Compensation System



Compensation System



Compensation System



Compensation System



Compensation System

Summary Total Current Salary 

# of 
Employees 

Under Market 
Comp

# of 
Employees 
Under State 

Market
Whole Organization $      1,435,408.40 35 52
Administrative Services $          243,906.00 1 2

Community Services $          185,116.80 8 9
Fire $          425,830.80 13 27

Public Works $          365,518.40 1 2
Recreation $          106,876.40 12 12



We utilized the Market Comp Data and compared the 
numbers to the State Overall Data. We studied the 

positions, not the people.

Compensation System: 
Update & Fix the Ranges



Compensation System

Position Range Min  Market Comp 
2021 Min State Market Min 

City Manager $            82,000.00 $        98,439.00 $          108,133.00 
Public Works Director $            68,000.00 $        77,644.00 $            95,265.00 
Finance Director $            65,000.00 $        76,348.00 $            89,893.00 
Community Services Director $            58,000.00 $        68,574.00 $            89,289.00 
Recreation Director $            46,000.00 $        54,244.00 $            63,682.00 
Sewer/ Storm Water Superintendent $            45,000.00 $        56,902.00 $            59,743.00 
City Recorder $            45,000.00 $        51,912.00 $            59,485.00 
Assistant Public Works Director $            45,000.00 $        56,411.00 $            76,777.00 
Accountant/Treasurer $            40,000.00 $        50,085.00 $            58,892.00 
Parks Lead $            39,000.00 $        53,164.00 $            58,064.00 
Public Works Utility Worker $            30,000.00 $         30,722.00 $            32,515.00 
Development Coordinator $            30,000.00 $        41,088.00 $            37,258.00 



Compensation System

Position Range Min  New Range 2022 Min 

City Manager $             82,000.00 $           100,000.00 
Public Works Director $             68,000.00 $             80,000.00 
Finance Director $             65,000.00 $             80,000.00 
Community Services Director $             58,000.00 $             80,000.00 
Assistant Public Works Director $             45,000.00 $             65,000.00 
Recreation Director $             46,000.00 $             55,000.00 
City Recorder $             45,000.00 $             55,000.00 
Water Superintendent $             45,000.00 $             55,000.00 
Accountant/Treasurer $             40,000.00 $             55,000.00 
Parks Lead $             39,000.00 $             55,000.00 
Public Works Utility Worker 4 $             40,000.00 $             45,000.00 
Development Coordinator $             30,000.00 $             45,000.00 
Public Works Utility Worker 3 $             36,000.00 $             41,000.00 
Public Works Utility Worker 2 $             32,000.00 $             38,000.00 
Public Works Utility Worker 1 $             30,000.00 $             35,000.00 



Compensation System

Position Range Min  Market Comp 2021 
Min State Market Min 

Fire Chief $                   30.00 $               29.77 $                  43.91 
Fire Captain $                   18.00 $               20.71 $                  25.45 
Recreation Coordinator $                   15.33 $               18.03 $                  18.85 
Community Relations Assistant $                   13.91 $               16.37 $                  26.04 
Firefighter/EMT $                   13.50 $               15.49 $                  17.24 
Firefighter/Paramedic $                   13.50 $               17.32 $                  18.13 
Customer Service / Utility Billing $                   13.00 $               16.19 $                  16.42 
Code Enforcement Officer $                   12.50 $               21.50 $                  19.49 
School Crossing Guard $                     9.25 $               12.11 $                  11.44 
Recreation Clerk $                     8.50 $               15.38 $                  15.38 
Recreation Aide $                     8.50 $               12.51 $                  12.51 



Compensation System

Position Range Min  New Range 2022 Min 

Fire Chief $                     30.00 $                    32.00 
Fire Captain $                     18.00 $                    22.00 
Code Enforcement Officer $                     15.00 $                    21.50 
Community Relations Assistant $                     15.73 $                    18.50 
Firefighter/Paramedic $                     13.50 $                    18.50 
Recreation Coordinator $                     15.73 $                    18.50 
Customer Service / Utility Billing $                     13.00 $                    17.00 
Firefighter/EMT $                     13.50 $                    16.50 
Recreation Clerk $                       8.50 $                    15.50 
Recreation Aide $                       8.50 $                    12.50 
School Crossing Guard $                       9.25 $                    12.50 



Compensation System: 
Fix Our Employee’s Point in Range



Fix Employee’s Point in Range

Get Within 
Market

Tiered COLA 
Adjustment

Longevity 
Variable



Get Within Market

• One of the main goals is to ensure that 
all employees fall within the Market 
Comp Range.

• The Proposed Ranges will accomplish 
this.

# of 
Employees 

Under Market 
Comp

Whole 
Organization 35
Administrative 

Services 1
Community Services 8

Fire 13
Public Works 1
Recreation 12



Tiered COLA

• The SSA suggests a COLA of 5.9%

• Flat COLA tend to benefit employees 
with larger salaries.

• The economic impacts tend to affect 
the employees with smaller salaries.

• This tiered COLA helps bridge the  gaps 
made by the flat rate.

Wage Bracket COLA
$40/Hr+ 3.0%

$30/Hr - 39.99/Hr 6.0%
$20/Hr - 29.99/Hr 9.0%
$10/Hr - 19.99/Hr 12.0%

Under $10/Hr 15.0%



Longevity Variable

• Longevity is important for the 
organization.

• This structure tries to replicate the 
Compensation Structure as if it were 
perfect each year.

Time In 
Organization

Point in 
Range

>1.99 Years 10%
>4.99 Years 20%
>9.99 Years 35%
>14.99 Years 50%
>19.99 Years 75%



Fix Employee’s Point in range

• Example Rec Front Desk: Current Pay $9.50, Comp Range $15.50, Increase $6.00

First Issue: Getting Employees Within Range

• Public Works Utility Worker: Current Pay $16.27, Comp Range $16.82, Increase $0.55
• Tiered COLA: Current Pay: $16.27, Tiered COLA Range 12%, Increase $1.95

Second Issue: Employees Within/Close to Range but have been 
compensated at the less 15% rate - Implementing a Tiered COLA

• Fire Fighter w/ 19 Years: Current Pay $16.48, Comp Range $16.50, Increase $0.02
• Tiered COLA: Current Pay $16.48, Tiered COLA Range 12%, Increase $1.98
• Time Variable: Current Pay $16.48, Time>14.99 Years Range 50%, Increase $6.65

Third Issue: Employees with Longevity in the Organization who 
would be dropped to a drastically lower point in the range.



Fix Employee’s Point in Range



Three Proposed Options for Compensation

Market

Total Potential Fiscal Impact from FY23

$130,000

COLA

Total Potential Fiscal Impact from FY23

$195,000

Time/
Hybrid

Total Potential Fiscal Impact from FY23

$275,000

• On the Hybrid Model with Time we 
will compare the impact to salary 
and in most cases grant whichever is 
higher. 

• Staff would recommend the Hybrid 
Model with Time in order to do the 
most course correction.

• These numbers are approximate and 
may change through the budget 
process.



Compensation System: Long Term

• This fix will get almost every employee fairly compensated for Time, Range, and Job Duties.

• The next step will be establishing a long-term solution with a set compensation structure and 
Market Evaluations.

• Current is every other year Market Review, but the organization only practices a merit-based 
increase up to 3%.

• Suggested option would to be adopt a COLA with a merit bump. COLA to adjust ranges and 
merit to compensate an employee’s performance.



Discussions?



Staffing Needs

This Photo by Unknown author is licensed under CC BY-SA.

https://www.thebluediamondgallery.com/wooden-tile/e/employee.html
https://creativecommons.org/licenses/by-sa/3.0/


Staffing Needs

Department Current Total FT/PT Future Needs
Executive 1 1/0 -
Admin/Finance 5 3/2 6 to 7
Community Services 12 2/10 13 to 14
Public Works 7 7/0 12 to 14
Fire 41 0/41 2 to FT
Recreation 10 1/9 11 to 12



Law Enforcement Contract 



Law Enforcement Contract: 
Current with DCSO

• July 1, 2019 – June 30, 2022

• $221,880 annually

• Specifically calls out 10 hours/day of active patrol 
along with all other law enforcement services

• Staff has researched multiple law enforcement 
options – other agencies, start our own, etc

• Public Safety Committee has been working with 
DCSO

• Latest suggestion: extend 1 year to give time to 
evaluate the long-term solution



Wildland Program

This Photo by Unknown author is licensed under CC BY-NC-ND.

https://www.propublica.org/article/california-carr-wildfire-failed-to-prevent-it
https://creativecommons.org/licenses/by-nc-nd/3.0/


Proven program in other Cities

A crew and equipment separate from 
our ongoing station crew that deploys 
throughout the Country to fight 
wildfires

• Engine Boss
• Seasonal wildland firefighters
• May 1 to September 30

City pays up front and receives 
reimbursement from the State (e.g. 
Uintah, Knolls, East Canyon, Art Nord)

66% vs 100% rates (East Canyon - $136 
vs $206)

What is a Wildland 
Program?



Wildland Program: Neighbor's Example

Syracuse City Finances



2 FT Employees 
(Chief, Engine 
Boss)

1
2 Seasonal PT 
Employees

2
Type 6 vehicle 
(pickup with 
water tank/pump 
= $172/hour)

3

What is Needed to Make a 
Successful Program for SWC?

Considerations:
- Budget crystal ball
- Scalability



Self-Contained Breathing Apparatus (SCBA) 



SCBA

• 10 Packs – 2 currently need repair
• Model is discontinued
• Must be interchangable between units
• Replacement Cost - $107,075.51 (before April 15)
• Options

•Wait and plan for future purchase
•1 time purchase now (budget amendment – Fund Balance/ARPA)
•1 time purchase next fiscal year
•Operating expense through lease program ($20,618.38/year)
•Upon replacement, sell our old packs to a City that can't replace immediately



Public Works Facility



Public Works 
Facility

Design

Finance

Construct



Bond Types



Capital Improvement Plan (CIP)



CIP Overview

Capital Facilities Plans

Facility Maintenance Plans

Equipment Replacement 
Plans



Communications 



Communications

• Goals:
• Love Letter to the City

• Connect Individuals to the 
City

• Increase Credibility



Communications Items

• Community Building Events/Activities
• Promotional Items

• Social Media Boosts
• Text Service 
• Equipment 
• All City Mailers x2 
• Utility Bill Inserts
• Professional Conferences 



Dust Monitoring 



Dust Monitoring

• We received a quote for dust monitoring with a high-class system.
• The quote was nearly $90,000 for 5 monitoring stations and the software 

involved.

• There are less expensive solutions
• Monitors that are around $300. Maintenance and staff time would need to 

be considered with this item.

• The questions that maybe don’t want to be asked:
• With what we know now, what are we hoping to achieve by monitoring, and 

will it be a tool that will be utilized to the fullest?
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