
Hi, I’m Joel Dills 
. 
I was born in Florida but moved to Sandy, Utah by age 11, where I was raised by the strongest 
single mom this world has ever seen.  I was instilled with my work ethic by watching her work 
from sunrise to sunset, trying to make enough to support my sister and me.  Even when times 
were especially tough, she worked hard to take care of us and every stray that seemed to follow 
me home.  I was quite the handful as a kid so I hope I can make her as proud of me as I am of 
her. 
  
I grew up one street away from Becky, my beautiful wife of 30 years, but it wasn’t until 10 years 
later while we were both attending Weber State, that we caught each other’s eye. Together, as 
we looked for the place we would build our home and new life, we were drawn to South Weber. 
The quiet small-town charm of South Weber and its people enticed us to plant our family tree 
here and become part of its amazing community.  After 25 years here, I think it’s safe to say that 
we made the right choice.  
  
I’ve enjoyed a successful business career of 36 years.  My work experience has been a 
combination of entrepreneurship and corporate management. At 17 I opened my first real 
business creating marketing materials for retail stores. At 22, I opened a bookstore which I sold 
2 years later and took a position at Iomega where among other things, I learned project 
management, budgeting, and data analysis. I utilized these skills 5 years later as I went on my 
own again and contracted with a handful of developers and home builders to market their 
projects throughout Davis County. I learned several hard lessons from this experience including 
when to walk away from a deal. I then spent the next 5 years at Zions Bancorp as a Vice 
President of Product Management, designing, improving and implementing products, 
negotiating contracts, analyzing business metrics, and communicating with stakeholders. I’m 
currently running my own business again, developing and selling products online through 
Amazon.  My next line of products will be fishing gear, so I try to do as much “research” as I 
can. 
  
Throughout my career, I have learned one overarching lesson; that to be successful you need to 
have a deep understanding of your client’s wants, needs, and expectations.  No matter how 
good the product is, if the people you are providing it to have a completely different vision of 
what they want and or need, then you will fail. I view our city politics the same way.  
  
Why did you decide to run for this position? 
The family tree we planted here has grown strong roots. Becky and I still live in the same home 
and are lucky enough to have our 2 grandchildren, daughter and son-in-law live in South Weber 
as well.  This town and all of our friends and neighbors, likewise have become part of our family. 
I feel a tremendous obligation to give back to all of those who have been there along the way 
and hope that I can use the skills I have gained through my career to guide South Weber as it 
grows, protecting what makes this place so special to so many.  I’m at a unique point in my life, 
where I have decades of professional experience managing the growth and success of 
businesses, creating processes to guide and shape their future and yet, also have the available 
time and work ethic needed to get it done.  Combine that with what I feel is a tremendous sense 
of urgency to set into place the policies which are absolutely necessary to protect the people’s 
vision of the future.  In just the past few years, we’ve been “too late” to stop projects that take 
advantage of our city’s good-natured generosity and yet give nothing back to those who live 
here.  Because we are a small town, surrounded by giants, and yet still blessed with some of 
the only open lands in the valley, we need now, more than ever, to be better prepared to defend 



our vision of growth with more than just hope. We need laws and policies in place to stand up to 
the goliaths that surround us.  This is why I have chosen to run.  
  

What do you think are some of the most pressing issues facing the city?  How would you 
like to handle them? 

Easily our most pressing issue is growth and the impact that growth will have on the city.  

You can’t build a paradise and expect no one else to come.  Growth is inevitable and to a 
degree, exciting and welcomed.  How that growth occurs will be critical if we wish to maintain 
the desirability of our community. We’ve created a relatively safe place for families to raise their 
kids, where those kids can thrive, and where if we want to, we can retire when we are done. We 
can and must have housing options for our children and grandchildren. 

According to Utah’s official classifications, South Weber is a Class 5 City.  This designation is 
based solely on the population size with the only ranking below us being a “Town” with less than 
1000 residents.  So, in the plainest of terms, South Weber was a small town which is growing 
quickly into a city.  It’s like being a teenager – Sure, you’re old enough and big enough to do 
some grown-up things, but you haven’t matured enough to face the world on your own yet.   

We created a General Plan to help define what we want to “grow up to be” but then we never 
set any goals on how we were going to accomplish it, nor what would be needed by way of city 
services and infrastructure once we got there.  We expected our city staff and officials to follow 
it but they never put into code any enforcement of it.  This is where I would start, spelling out in 
city code the role of the General Plan and specifying its place in the development process, 
including what the PC and City Council are allowed to offer as incentives.   

Like many cities, I would explicitly define the entire development process in the code and 
formalize the requirements at each step based on lessons learned from other cities.  Then we 
need to do a cost analysis of that process to ensure that the fees we charge match any and all 
costs to the city – including plan reviews, additional code enforcement, and all engineering 
costs.  The city does not need to subsidize any development.    

As the city has grown, we’ve already outpaced our policing requirements.  We need to increase 
our police presence and calculate our projected need over the next decade of growth to stay on 
track. Other city services like snow removal, code enforcement, and our incredible fire 
department should go through a similar review.   

We need to reevaluate our commercial zoning and put programs into place that will help us 
achieve it.  We might not be able to support a grocery chain, but we can and should support 
small business growth.  How many small businesses here in South Weber would want a retail or 
warehouse space here in town if they could get a reduction in rent the first 2 years? This kind of 
strategy is a win-win for South Weber on multiple levels. 
  
This year has brought water conservation into a new light.  Realistically, looking at the water 
projects in our state and their timeline for completion, will we have the required water to support 
the modest growth projections 2, 5, or 10 years from now? If the answer is uncertain, then we 
need to adjust the zoning density accordingly.  
  



This list continues well beyond the scope of this questionnaire. Please feel free to reach out to 
me or better yet, just stop by and let’s chat about these and any other issues you may have.    
  
What are some of the things you would like to achieve in your time in office? 

Recognizing that any achievement I will make while in office is completely dependent upon my 
fellow city council members not only agreeing with me, but voting for the changes as well, I 
humbly make the following list: 

Community Engagement 
I sincerely believe that every voice should be heard and that only through open communication 
of the issues will we, as a community, come together to make South Weber even better. To 
accomplish this I would: 

 Promote a process of transparent communication and education of the current issues 
the Planning Commission and City Council will be voting on while providing the citizens 
ample time to digest the information presented well in advance of any decision through 
the use of the city’s website, social media, and newsletter  

 Actively engage with the citizens early on in the decision-making process, to not only 
understand their perspectives and opinions but to incorporate them into the council’s 
decisions 

 Require all public meeting agendas and packets be completed and posted on the 
website 7 days before any regularly scheduled meeting, with notifications going out via 
email and social media that same day 

 Schedule semiannual town hall meetings, where the city staff and elected officials could 
discuss current issues in a public forum. 

 Create three additional citizen committees, to help guide the development of our parks, 
our trails and preserve our history.  

General Plan  
The General Plan is the resident’s vision of South Weber and represents the combined voices 
of each one of us.  It’s the guiding document of our city’s growth and development and must be 
recognized as such. To accomplish this I would: 
 

 Add a General Plan mandate to the city code defining its role in the development 
approval process, potentially requiring a unanimous vote for any zone changes that are 
contrary to it.   

 Through the mayor, request staff and department heads prepare detailed feasibility 
studies based on the current General Plan, with 5, 10 and 20 year projections, to assess 
the practicality of it and to fully understand what it would take to support it. We shouldn’t 
be marching toward a goal we can’t sustain 

 Through the mayor, request the PC begin the process of amending specific sections of 
the General Plan to meet the current state of post COVID commercial and industrial 
development  

  
The Pits 
Over the past month I have been researching how other cities throughout the state regulate the 
gravel pits in their area, and the fugitive dust created by their operations. These are laws 
already in place and helping to create a win-win relationship for the residents. Everything from 



reclamation plans for non-active areas to limiting kinds of operations based on wind speeds in 
the morning hours. 
  
City Parks and Facilities 
We as a city should take pride in our beautiful Canyon Meadows park and appreciate all the 
hard work that has gone into it. While I believe the other city parks now need some attention 
and upgrading of their own, I would personally like to see a new focus put on the Veteran’s 
Memorial Park and even suggest the planting of 13 new trees to honor the price and ultimate 
sacrifice recently made in Afghanistan.  
  
What is your vision for the future of South Weber? 

As master Yoda once said, “Difficult to see. Always in motion is the future.” Yep, I’m a nerd. I 
dont know what the future will bring, the world seems to be a mess these days but I know I want 
to protect our town and help keep it a respite from the turmoil that often surrounds us.  I was 
chatting with a friend of mine today and he sent me a picture of a neighborhood party they just 
had. Friends and neighbors and a giant pack of kids running around playing, having fun and 
enjoying each other’s company.  I then told him about the South Weber I knew when I first 
moved here 25 years ago and how the pictures would have been virtually identical. Thats my 
vision of the future, a community of caring people, having fun and making memories. I want 
them to have the same safe streets and mutual respect for each other that I experienced when 
my family was welcomed into this town. A place where a whole new generation can plant their 
family tree and proudly call South Weber their hometown.   
 Why should people vote for you? 

Because I believe in the people of this town and what it can become. I’m willing to serve this 
great community and dedicate every skill I have gained in my career and my personal life to 
ensuring this small town of our grows into the town we want it to be.  

  
What else would you like your voters to know? 

I may be a little verbose at times :-)  but seriously, if you have any questions or concerns, 
please don’t hesitate to text, call or just come over and tell me how you’re feeling and what 
concerns you.  I can’t promise to fix everything but I do promise to listen.  
 


