
COMMUNITY VISION & 
STRATEGIC PLANNING
February 15, 2022



MEETING OBJECTIVES

• Thought Exercise
• Draft Vision Statement
• Draft Primary Directive (Mission)
• SCOT Discussion 
• Identify Key Directives
• Draft Success Indicators
• Draft Initiatives
• Establish Review/Reporting Schedule



THOUGHT EXERCISE
It may feel silly, or maybe even ridiculous at times. I only ask that you trust 
the process and you trust me throughout this meeting.





THOUGHT EXERCISE #1

• If the City had a Spirit Animal 
what would it be?

• Be specific
• Breed, Color, Size, etc.
• Be prepared to explain



THOUGHT EXERCISE #2

• If the City was a car, what kind of 
car would it be?

• Be specific
• Make, Model, Trim, Accessories, 

State of Repair, Color.
• Be prepared to explain



THOUGHT EXERCISE #3

• If the City was a famous celebrity, 
who would it be and why?

• Be specific
• Actor, Author, Director, Influencer, 
• Be prepared to explain
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STRATEGIC PLANNING



Aligned Strategic Initiatives

SOUTH WEBER CITY - ONE PAGE STRATEGIC PLAN SUMMARY  

Primary Directive Strategic Directives

Key Strategic Directives

How Will We Measure Success?



Aligned Strategic Initiatives

South Weber…[insert vision statement here] 

SOUTH WEBER CITY - ONE PAGE STRATEGIC PLAN SUMMARY  

Statement that clearly describes why South Weber exists. Product of what SW is 
passionate about, where our competencies lie and what we believe provides the means 
to realize our city’s vision. (highest level directive, serving as the hub of the plan to which 

all other strategic directives are attached).

Primary Directive Strategic Directives

5 Key Strategic Directives

Foster Economic 
Development in our city to 
enhance the amenities 
available to our residents 
and provide funding for key 
community priorities.

Develop, fund, and execute 
a plan for ongoing 
Replacement of Aging 
Infrastructure.

• Target vacant properties
• Inventory of open land
• Partnerships w/ Economic 

Development agencies

• Baseline analysis (Where 
are we today?)

• Capital improvement plan
• Explore funding options

• Salary survey & step 
program

• Employee appreciation 
programs

• Training & development 
plans

Economic 
Development Infrastructure Workforce 

Development

Invest in the development of 
a Talented & Committed 
Workforce to improve 
service levels for residents 
and businesses in our 
community.

How Will We Measure Success?
• Reduction in vacant store 

fronts
• Increase in sales tax

revenue and commercial 
property values

• Fully-funded capital 
replacement plan

• Reduction in issues of failing 
infrastructure

• Employee engagement 
scores & retention rates

• Customer satisfaction scores

Community Pride

• Robust code enforcement
• Explore CDAs, RDAs, 

grants, etc.
• Parks & Recreation
• Beautification initiative

Cultivate Pride in our 
Community by investing in 
measures to improve the 
physical appearance of our 
city and recreational 
amenities for residents.

• Increase in property values
• Improvement in physical 

appearance of the city
• Citizen participation rates

Improve East-West Traffic 
Flow in the city through 
smart planning and 
partnership with state 
agencies and neighboring 
communities.

• State-level advocacy
• City transportation plan
• Local partnerships

• Reduction in number & 
severity of accidents

• Reduction in drive times, 
increase in throughput

Traffic



VISION STATEMENT 

• What is the ideal, future 
state of South Weber? 

• How do we hope 
someone describes 
South Weber in 50 
years? 

• BHAG

• Worcester, Massachusetts…the 
most vibrant, welcoming, medium-
sized community in the Northeast.

• Hamburg, NY…is the most 
desirable community in western 
New York, where quality of life, 
affordability, and innovation are 
the norm.

• Clark County, NV…a dynamic and 
vibrant community valuing 
diversity, opportunity, and 
partnerships, which fosters a 
healthy environment where 
individuals and families choose to 
live, work, and play.



PRIMARY DIRECTIVE
(MISSION)

• What does South Weber 
do better than anyone 
else? 

• What sets South Weber 
apart? 

• What are we really good 
at? 

• What is the city’s role in 
pursuing its vision?

• Mesa County, Colorado…to provide 
high quality services to Mesa County 
in a friendly, cost-efficient manner.

• Bartlett, Illinois - The village of Bartlett 
is committed to preserving the high 
quality of life enjoyed by our 
residents, providing fiscally sound, 
responsive municipal services, and 
delivering those services in a 
professional manner with a high 
degree of integrity.

• Jackson County, Kansas – The mission 
of Jackson County…is to evaluate, 
strengthen, improve, develop, 
promote, and preserve the quality of 
life in Jackson County, Kansas.



SCOT ANALYSIS

• Strengths
• Challenges (internal)
• Threats (external)
• Opportunities



STRENGTHS 

• Think of city as the entire 
community (government, 
businesses, residents, etc.)



CHALLENGES/THREATS

• Challenges are internal (city 
and community) things when 
we might get in our own way

• Threats are external things 
that may fall on us and crush 
us (i.e. recession, legislation)



OPPORTUNITIES

• Where are our biggest 
opportunities to make 
meaningful improvements? 

• Where can we really make a 
difference? 
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