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RESOLUTION 24-13

A RESOLUTION OF THE SOUTH WEBER CITY COUNCIL AWARDING
SERVICE AGREEMENT TO STREETSCAN USA INC

WHEREAS, South Weber contracted in 2021 with Streetscan USA Inc to scan all streets within
the city which information proved very valuable: and

WHEREAS, to maintain accurate information and assist in the five- year maintenance plan it is
recommended a rescan every three years; and

WHEREAS, conditions within the city would be optimal this summer for the scan which would
include sidewalks and this information would provide valuable information for the transporation
utility fee (TUF) rate study which is also budget for this year;

NOW THEREFORE BE IT RESOLVED by the Council of South Weber City, Davis County,
State of Utah, as follows:

Section 1. Award: The service agreement attached as Exhibit 1 is hereby awarded to Streetscan
USA Inc for $30,160.

Section 2: Repealer Clause: All ordinances or resolutions or parts thereof, which are in conflict
herewith, are hereby repealed.

PASSED AND ADOPTED by the City Council of South Weber, Davis County, on the 9" day
of April 2024.

Roll call vote is as follows:

Council Member Halverson AGAINST

Council Member Petty AGAINST

Council Member Dills AGAINST

Council Member Davis @ AGAINST

Council Member Winsor @ AGAINST

Ao

“Rod Westbroek, Mayor < » A \{Aftﬁnjfisa Smith, Recorder
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EXHIBIT 1

AGREEMENT FOR SERVICES
BY AND BETWEEN

STREETSCAN USA INC.
AND

South Weber City, UT

THIS AGREEMENT is made this 9TH day of April , 2024, by and between South Weber
City, UT, with offices at 1600 East South Weber Drive, South Weber, UT 84405 hereinafter called
the MUNICIPALITY and STREETSCAN USA INC., with offices at 603 Salem Street, Wakefield,
MA 01880, hereinafter called STREETSCAN (together the “PARTIES”).

WITNESSETH, for the consideration hereinafter set forth, the parties hereto agree as follows:

ARTICLE 1 - ENGAGEMENT OF STREETSCAN

The MUNICIPALITY hereby engages STREETSCAN, and STREETSCAN hereby accepts the
engagement to perform certain pavement inspection and management services for the
MUNICIPALITY.

ARTICLE 2 - SCOPE OF SERVICES

The Scope of Services will be performed in accordance with STREETSCAN’S proposal to the
MUNICIPALITY submitted the 26th day of March 2024 (herein referred to as the “PROJECT™)
attached hereto as Exhibit C and showing a list of purchased services in the table in section 5.1.

This AGREEMENT represents the full and complete agreement between the PARTIES. Terms
and conditions may be changed, or additional terms added only by written amendment to this
AGREEMENT signed by both PARTIES.

ARTICLE 3 - RESPONSIBILITIES OF THE MUNICIPALITY

The MUNICIPALITY, without cost to STREETSCAN, shall do the following in a timely manner
so as not to delay the services of STREETSCAN:

3.1 Designate in writing a person to act as the MUNICIPALITY s representative with respect
to work to be performed under this AGREEMENT, such person to have complete authority
to transmit instructions, receive information, interpret, and define the MUNICIPALITY s
policies and decisions with respect to materials, equipment elements and systems pertinent
to the work covered by this AGREEMENT.

3.2  The MUNICIPALITY’s representative will coordinate with officials and other
MUNICIPALITY employees who have knowledge of pertinent conditions and will confer
with STREETSCAN regarding both general and special considerations relating to the
PROJECT.

905035.1
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3.3 Assist STREETSCAN by placing at STREETSCAN’S disposal all available information
pertinent to the PROJECT or requested by STREETSCAN including previous reports and

other historical data relative to design or construction of the roadways in the
MUNICIPALITY.

3.4  Arrange for access to and make all provisions for STREETSCAN to enter upon public and
private lands as required for STREETSCAN to perform its work under this AGREEMENT.
If the selected service contains sidewalks the MUNICIPALITY is responsible for clear
access. Objects such as debris, trash, trash cans, etc. have to be removed for clear access
as it will affect the quality of the service.

3.5  Furnish STREETSCAN all needed topographic, property, boundary and right-of-way
maps. Data provided in standard GIS file formats are preferred.

We require a target road GIS layer with segmentation, either from the client or from the
State DOT. If neither is available, we can create it from a list of target roads from
intersection to intersection or as otherwise directed, charging STREETSCAN’s standard
engineering billing rates attached hereto as Exhibit A. If MUNICIPALITY requests a
different segmentation after the processing has begun, results will be delayed, and
STREETSCAN will charge engineering rate for implementing the segmentation change.

STREETSCAN will use MUNICIPALITY’s pavement maintenance methods and pricing
for the pavement maintenance plan, if it is provided by the end of the data collection.
Otherwise we’ll use our default pavement maintenance methods and pricing. Subsequent
changes are billed at STREETSCAN’s standard engineering billing rates.

3.6 Cooperate with and assist STREETSCAN in all additional work that is mutually agreed
upon.

3.7  Pay STREETSCAN for work performed in accordance with the terms specified herein.

ARTICLE 4 - TIME OF PROJECT

STREETSCAN will initiate work under this AGREEMENT following formal acceptance
of this AGREEMENT by the MUNICIPALITY. STREETSCAN agrees to provide
services described herein in a timely manner. The PARTIES recognize that the services
being provided by STREETSCAN are subject to impact by weather, labor, fire,
construction, and technological issues that may cause delays during the pavement
inspection period. STREETSCAN agrees to use its best efforts to avoid delays.

ARTICLE 5 - PAYMENTS TO STREETSCAN

5.1 Fees. For services performed under this AGREEMENT, the MUNICIPALITY agrees to
pay STREETSCAN the total amount set forth in the Sales Order attached hereto as Exhibit
B, subject to the revisions directed by paragraph 5.2, based on those services selected by
the MUNICIPALITY as set forth in the Sales Order after review of the proposal.

905035.1
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5.2

53

5.5

5.6

Reconciliation. The parties hereby acknowledge that the total amount set forth in Exhibit
B may be subject to adjustment based on the actual quantities surveyed, which will not be
known until STREETSCAN’S field work is complete. MUNICIPALITY agrees to pay for
all services set forth in Exhibit B based on the actual quantities surveyed, whether more or
less than set forth above or estimated in the proposal.

Monthly Payment. Fees for this PROJECT shall be billed monthly as they accrue based
upon the services performed or other agreed upon milestones. The MUNICIPALITY
agrees to make payment to STREETSCAN upon receipt of the monthly invoice.

Remedies. If the MUNICIPALITY fails to make any payment due STREETSCAN for
services and expenses within thirty (30) days after receipt of STREETSCAN’s statement
therefor, STREETSCAN may, after giving seven (7) days' written notice to the
MUNICIPALITY, suspend services under this AGREEMENT. Unless payment is
received by STREETSCAN within seven (7) days of the date of the notice, the suspension
shall take effect without further notice. In the event of a suspension of services,
STREETSCAN shall have no liability to the MUNICIPALITY for delay or damage caused
the MUNICIPALITY because of such suspension of services.

Costs of Collection. The MUNICIPALITY agrees to pay all collection related costs that
STREETSCAN incurs enforcing the terms of this AGREEMENT, including attorney’s
fees.

ARTICLE 6 - GENERAL PROVISIONS

6.1

6.2

905035.1

Standard of Care

The services provided by STREETSCAN shall be performed in accordance with generally
accepted professional practice consistent with that degree of skill and care ordinarily
exercised by similar professionals performing similar services under the same or similar
circumstances and conditions. STREETSCAN makes no other representations or
warranties, whether expressed or implied, with respect to the services rendered hereunder.

Risk Allocation/Limitation of Liability

6.2.1 STREETSCAN is not responsible for any delay, disruption or liabilities caused by
the failure or the inability of any state, federal, local, or other authority to review or take
other appropriate action on a timely basis with respect to services performed by
STREETSCAN under this AGREEMENT.

-3- STREETSCAN USA INC.
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6.2.2 STREETSCAN shall be liable only to the extent that its gross negligence is the
proximate cause of any injury or damage to the MUNICIPALITY. In the event that
STREETSCAN is adjudicated or otherwise found to be jointly negligent,
STREETSCAN’S liability shall be limited to the proportion or degree of its actual
negligence, and recovery against STREETSCAN shall be limited to STREETSCAN’S
percentage share of the joint negligence as applied against the total amount recoverable.

6.3 Dispute Resolution

6.4

6.5

6.6

905035.1

This Agreement shall be deemed to have been made in Massachusetts and the validity,
interpretation and performance of this Agreement shall be governed by and construed in
accordance with the substantive law of Massachusetts, excluding, however, such laws as
pertain to conflicts of law. STREETSCAN and the MUNICIPALITY forever renounce
and waive their right to a trial by jury with respect to any demand, claim or counterclaim
arising under this Agreement. Except for claims for injunctive relief, STREETSCAN and
the MUNICIPALITY agree that all other claims, disputes and controversies between them
arising under this Agreement shall be finally resolved by binding arbitration conducted by
the American Arbitration Association, or such other person or arbitration service as the
parties mutually agreed upon. Either STREETSCAN or the MUNICIPALITY may
demand arbitration by providing the other party 10 days’ notice that notifying party is filing
for arbitration. All arbitration proceedings will take place in Boston, Massachusetts. The
arbitrator(s) may grant compensatory damages and costs to the prevailing party (but not
punitive or exemplary damages) and that the costs of arbitration shall be borne equally by
STREETSCAN and the MUNICIPALITY, except that STREETSCAN and the
MUNICIPALITY shall bear their own attorneys’ fees. This right to arbitration will not
preclude or affect in any manner the rights of STREETSCAN to equitable relief hereunder.

Governing Law

The AGREEMENT shall be governed by and interpreted in accordance with the laws of
the Commonwealth of Massachusetts.

Comprehensive General Liability Insurance

STREETSCAN shall secure and maintain, for the duration of this PROJECT, the following
Comprehensive General Liability Insurance policy or policies at no cost to the
MUNICIPALITY.

With respect to the operations STREETSCAN performs STREETSCAN shall carry:
Comprehensive General Liability Insurance providing a combined single limit of One
Million Dollars ($1,000,000) for bodily injuries, death, and property damage to others
with a Two Million Dollars ($2,000,000) General Aggregate.

Automobile Liability Insurance

STREETSCAN shall secure and maintain for the duration of this PROJECT, Automobile
Liability Insurance covering the operation of all motor vehicles, including those hired or

-4- STREETSCAN USA INC.
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6.7

6.8

6.9

6.10

905035.1

borrowed, used by STREETSCAN in connection with this AGREEMENT, in the
following amount:

6.6.1 Not less than Five Hundred Thousand Dollars ($500,000) for all damages arising
out of bodily injuries to or death of one person and subject to that limit for each
person, a total limit of Five Hundred Thousand Dollars ($500,000) for all damages
arising out of bodily injuries to or death of two or more persons in any one accident
or occurrence, and

6.6.2 Not less than One Million Dollars ($1,000,000) for all damages arising out of injury
to or destruction of property in any one accident or occurrence.

Workers Compensation Insurance Coverage

6.7.1 STREETSCAN shall maintain statutory Worker’s Compensation insurance coverage
for all of it employees at the PROJECT as required by the Commonwealth of
Massachusetts.

6.7.2 Ifthe MUNICIPALITY is located outside of the Commonwealth of Massachusetts,
STREETSCAN agrees to obtain statutory Worker’s Compensation insurance
coverage for all of its employees at the PROJECT, if any, as required by the laws of
the state where the work is performed.

Non-Discrimination In Employment — STREETSCAN

STREETSCAN agrees and certifies that in providing the services described herein, it shall
not discriminate against any employee or applicant because of race, color, religion, age,
sex, sexual orientation, or national origin. STREETSCAN further agrees to be bound by
and abide by any and all applicable governmental regulations pertaining to non-
discrimination.

Precedence

These Terms and Conditions shall take precedence over any inconsistent or contradictory
provisions contained in any proposal, contract, purchase order, requisition, notice to
proceed, or like document regarding STREETSCAN’S services.

Severability

If any of these Standard Terms and Conditions shall be finally determined to be invalid or
unenforceable in whole or part, the remaining provisions hereof shall remain in full force
and effect ,and be binding upon the parties hereto. The parties agree to reform this
AGREEMENT to replace any such invalid or unenforceable provision with a valid
enforceable provision that comes as close as possible to the intention of the stricken
provision.

-5- STREETSCAN USA INC.
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6.11 Survival

ARTICLE 6 shall survive the completion of services under this AGREEMENT and the
termination of this AGREEMENT for any cause.

6.12  Force Majeure

Neither MUNICIPALITY nor STREETSCAN shall be considered in default in the
performance of its obligations hereunder if such obligations were prevented or delayed by
any cause beyond the reasonable control of the party which include, but are not limited to
acts of God, labor disputes, or civil unrest.

The party affected by force majeure shall inform the other parties in writing regarding the
particulars of the event of force majeure, and shall, within fifteen (15) days from the
occurrence of such event, provide a report to the other parties explaining the reason for
which the obligations cannot be performed in whole or in part and delayed performance is
necessary and the proposed remedy.

ARTICLE 7 - TERMINATION

7.1 Subject to the terms set forth in Article 5.5 above, the obligation to provide further services
under this AGREEMENT may be terminated by either party upon thirty days' written
notice in the event of substantial failure by the other party to perform in accordance with
the terms hereof through no fault of the terminating party.

7.2 Ifthe PROJECT is suspended or abandoned in whole or in part for more than three months,
STREETSCAN shall be compensated for all services performed prior to receipt of written
notice from the MUNICIPALITY of such suspension or abandonment, together with other
direct costs then due and all Termination Expenses as defined in Paragraph 7.3. If the
PROIJECT is resumed after being suspended for more than three months, the PARTIES
agree that STREETSCAN’S compensation shall be adjusted to the market rates for the
services selected by the MUNICIPALITY at the time the PROJECT is resumed.

7.3 In the event of termination by the MUNICIPALITY under Paragraph 7.1 upon the
completion of any phase of the PROJECT, progress payments due STREETSCAN for
services rendered through such phase constitute payment for such services. In the event of
any such termination, STREETSCAN will be paid for all unpaid services and unpaid other
direct costs, plus all Termination Expenses. Termination Expenses means additional other
direct costs directly attributable to termination, which, if termination is at the
MUNICIPALITY’S convenience, shall include an amount computed as 10 percent of total
compensation for the PROJECT earned by STREETSCAN to the date of termination.

ARTICLE 8 - OWNERSHIP AND USE OF DOCUMENTS

8.1 MUNICIPALITY shall retain ownership of all processed work product including, but not
limited to, field data, analyses, calculations, notes and other records relating to the project
prepared by STREETSCAN.

905035.1
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8.2  Following delivery of final results, MUNICIPALITY will be able to access all results for
a period of one year from the date of delivery. MUNICIPALITY will be able to export the
data at any time. STREETSCAN agrees to maintain the MUNICIPALITY’S web-based
Streetlogix portal for their access and will maintain a backup version of the data onsite and
through cloud-based services. MUNICIPALITY’S initial license for this access is active
for | year and sold with the initial proposal.

8.3  Atthe conclusion of the one-year period referenced in 8.2, MUNICIPALITY has the option
to renew its access subscription on an annual basis. Renewals are good for one (1) year
and must be paid in a one-time payment made at the beginning of the renewal term.
STREETSCAN reserves the right to withhold access pending receipt of the renewal
payment. Renewal pricing is based on the surveyed lane miles and is subject to adjustment
for inflation based on the most recent annual Consumer Price Index for All Urban
Consumers (CPI-U) in South Weber, UT area. Any and all renewals will be handled by the
execution of an additional subscription agreement. The renewal period will not begin until
payment is received by STREETSCAN. Renewals may be made as long as the
MUNICIPALITY desires access to the data. Non-payment of the renewal notice, once the
renewal has begun, will lead to removal of the web-based portal from STREETSCAN’S
server and termination of MUNICIPALITY’S access to their data.

ARTICLE 9 — CONFIDENTIALITY

MUNICIPALITY agrees not to disclose any of STREETSCAN’S confidential or
proprietary information to any person unless requested in writing from STREETSCAN and
approved in writing by STREETSCAN, and agrees to bind its employees, officers, and

agents to this same obligation.

ARTICLE 10-SOLE REMEDY

Notwithstanding anything to the contrary contained herein, MUNICIPALITY and
STREETSCAN agree that their sole and exclusive claim, demand, suit, judgment, or
remedy against each other shall be asserted against each other’s corporate entity and not
against each other’s shareholders, directors, officers, or employees.

IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT the day and year

first above written.

SOUTH WEBER CITY, UT
ACCEPTED FOR -
STREETSCAN USA INC. By:__| ) ~—TT
(oo T <
By: | Jon it Dillow. y
Jon Erik Dillon CEO

City Manager David Larson

905035.1
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EXHIBIT A
TITLE RATES
Senior Leadership $300.00
Project Sponsor $250.00
Project Manager $250.00

Senior Engineering Manager $250.00
Data Collection - Team Leader $150.00
Data Processing - Team Leader $150.00
GIS Services - Team Leader $150.00
Quality Control - Team Leader  $150.00
Quality Control Technician $110.00
Senior Field Technician $95.00

905035.1
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SALES ORDER | PAVEMENT SERVICES

Sales Order Number KB-PMT-
Municipality South Weber City, UT t t y

Sales Rep Angie Stevens re e ca n J
Agreement for Services Date

PAVEMENT MANAGEMENT

SERVICES INCLUDED CENTERLINE MILES $/mi TOTAL

ScanCar Data Collection

Pavement Management Services Data Processing 31 mi $170 $5,270

Data Delivery

Mobilization & Setup Cost <fixed> $3,500
TOTAL $8,770

GIS Coordination Fee 0 0 S0 $1,000
TOTAL - A LA CARTE Services $1,000
TOTAL PAVEMENT SERVICES SELECTED $9,770
| PAYMENT TERMS |
UPON COMPLETION OF PROGRESS PAYMENT OF FEES FOR NET PAYMENT
ScanCar Data Collection 100% Mobilization & Setup Cost $3,500
ScanCar Data Collection 50% Pavement Management Services $2,635
Data Processing 40% Pavement Management Services $2,108
Data Delivery 10% Pavement Management Services $527
GIS Coordination Fee 100% GIS Coordination Fee $1,000
TOTAL PAVEMENT SERVICES SELECTED $9,770
ACCEPTED FOR: ACCEPTED BY:
STREETSCAN USA INC South Weber City, UT

DocuSigned by:

Jow €nle Dllon

53656F61F0694AF...
Jon-Erik Dillon, CEO

3/29/2024

City Manager David Larson

Date:

Date:

1/1/2020
12/31/2025
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SALES ORDER | SIDEWALK SERVICES

Sales Order Number KB-SWT-

Municipality South Weber City, UT 'J’
Sales Rep Angie Stevens r‘ E‘ e ca n )

Agreement for Services Date

SIDEWALK MANAGEMENT

SERVICES INCLUDED SIDEWALK MILES $/mi TOTAL

ScanCart Data Collection

Sidewalk Management Services Data Processing, Sidewalk Width 47 mi $270 $12,690

Data Delivery

Mobilization & Setup Cost <fixed> $7,300
TOTAL $19,990
UNIT QTy (est) $/unit TOTAL

TOTAL SIDEWALK SERVICES SELECTED $19,990

| PAYMENT TERMS |
UPON COMPLETION OF PROGRESS PAYMENT OF SERVICE PAYMENT AMOUNT
ScanCart Data Collection 100% Mobilization & Setup Cost $7,300

ScanCart Data Collection 50% Sidewalk Management Services $6,345

Data Processing, Sidewalk Width 40% Sidewalk Management Services $5,076

Data Delivery 10% Sidewalk Management Services $1,269

TOTAL SIDEWALK SERVICES SELECTED $19,990

ACCEPTED FOR: ACCEPTED BY:
STREETSCAN USA INC South Weber City, UT

DocuSigned by:
o Enk illan : :
J@D City Manager David Larson

Jon-Erik Dillon, CEO
3/29/2024

Date:

Date:
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SALES ORDER | STREETLOGIX SERVICES

Sales Order Number
Municipality
Sales Rep

Agreement for Services Date

KB-SLX-
South Weber City, UT

Angie Stevens

streetlogix

TOTAL STREETLOGIX SERVICES SELECTED

STREETLOGIX

SERVICES INCLUDED POPULATION TOTAL
360 Imagery Viewer Annual Software License 8,483 $300

Implementation Services (One-Time) <fixed> S0
TOTAL $300
TOTAL
Data Hosting & Support Fixed 0 $100 $100
TOTAL - A LA CARTE Services $100

$400

TOTAL STREETLOGIX SERVICES SELECTED

ACCEPTED FOR:
STREETSCAN USA INC

DocuSigned by:
Jon. Enik Dillow
53656F61F0694AF ...
Jon-Erik Dillon, CEO
3/29/2024

Date:

ACCEPTED BY:

South Weber City, UT

City Manager David Larson

Date:

| PAYMENT TERMS |
UPON COMPLETION OF PROGRESS PAYMENT OF SERVICE PAYMENT AMOUNT
Execution of License Agreement 50% 360 Imagery Viewer $300

Software Implementation 50% 360 Imagery Viewer SO

Software Implementation 100% Implementation Services (One-Time) S0

Data Hosting & Support 100% Data Hosting & Support $100

w
H
(=
o
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Exhibit C

StreetScan¥
streetlogix

Pavement and Asset Management Proposal
South Weber, UT
March 26, 2024
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Pavement and Asset Management Proposal
South Weber, UT

Proposal for the City of South Weber, UT

Prepared for:
Brandon Jones

Jones & Associates

Prepared by:
StreetScan Inc.
605 Salem Street

Wakefield, MA 01880

617.399.8236

StreetScan¥
streetlogix
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Pavement and Asset Management Proposal
South Weber, UT
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Pavement and Asset Management Proposal
South Weber, UT

March 26, 2024

Brandon Jones of Jones & Associates
South Weber City, UT

1600 E South Weber Drive

South Weber City, UT 84405

Thank you for your interest in StreetScan. Municipalities worldwide are faced with aging infrastructure and limited
budget resources to repair and maintain them. Having the ability to monitor the health of your street network utilizing
comprehensive and repeatable data, collected via vehicles equipped with imaging systems allows your staff to optimally
allocate repair and maintenance budgets. This is now made possible in an affordable, objective way utilizing
StreetScan’s advanced mobile sensing vehicles and Streetlogix cloud-based asset management software.

Our service offering includes:

e Data Collection: automated vehicle survey of paved CL miles.

e Data Processing of Right-of-Way transportation infrastructure condition.

e Data Visualization: pavement monitoring system including StreetScan’s Pavement Rating (PCl) and IRI
Report.

e Pavement Management Planning: maintenance and budget options, suggestions and scenarios; via our
optional cloud-based software Streetlogix.

Also available (see Appendices for more details):

e 360° Imagery Viewer

e Infrastructure Digital Twins

e Optional asset extractions including pavement markings, traffic signs, sidewalks, curbs, trees, etc.
On behalf of the team at StreetScan, we are pleased to submit this proposal for your review. We strive to be as accurate
as possible in our initial projections and cost estimates and look forward to meeting with you soon to discuss any

questions you may have.

Yours truly,
(g TN Sens-

Angie Stevens
Channel Sales Manager

StreetScan¥ 4
streetlogix
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Pavement and Asset Management Proposal
South Weber, UT

1. ABOUT US

At StreetScan/Streetlogix, we come to work each day because we want to solve our clients’ biggest problems when it
comes to managing their street assets. We have a Smart City Service Offering that provides clients with an intelligent,
objective, and affordable way to manage those assets.

Throughout the history of business, people have used data to make more informed decisions. Streetlogix enables
exactly this for our municipal clients.

Municipalities no longer must spend months working within complicated excel spreadsheets. Now, they can leverage
the power of Al to improve their decision-making abilities with a few clicks of the mouse.

StreetScan made a name for itself when it received an $18 Million dollar U.S. federal grant to develop a new sensing
and analytics platform to monitor roads. At the time, this was a 5-year Research project overseen by Northeastern
University. Throughout this five-year process, the group worked with numerous Boston area municipalities in perfecting
the service offering. In 2015, StreetScan spun out of Northeastern and since then has been offered commercially across
the U.S. & Canada.

The StreetScan Smart City Service Offering combines critical transportation infrastructure assessments with the leading
industry pavement and asset management platform, saving our clients time and money. Our data collection vehicles,
ScanCars and E-scooters, enable municipalities to extract and monitor critical assets such as sidewalks, streets, traffic
signage, pavement markings, and other transportation infrastructure assets.

The robust and highly customizable, Al and web-based GIS asset management platform, Streetlogix, has changed the
landscape in the industry. Municipalities can now optimize their budget within a user-friendly GIS environment. The
system provides objective information on the current state of their infrastructure and makes maintenance and repair
recommendations, including prioritization of sidewalk projects. Using unparalleled data visualization and budget
optimization tools, our clients have created defensible data-driven Capital Improvement Plans while successfully
justifying their budgeting requests. Plus, our Work Order Module has helped municipalities go from inefficient in-house
emailing systems and spreadsheets to an easy-to-use platform that allows users to effectively schedule, track, and
manage all work orders at the office and in the field.

StreetScan has grown to service over 280 customers throughout the U.S. and Canada. To date, we have assessed
approximately 48,500 centerline miles of road, 9,750 miles of sidewalk, and 55,000 ramps. With a team of 50+
professionals stationed throughout two countries, we continue to expand and grow, bringing on new municipal
customers all over North America.

With the adoption of our new laser profiler system, StreetScan is set to innovate road inspection practices. Leveraging
state-of-the-art lidar technology, StreetScan can now conduct road assessments on a larger scale while simultaneously
streamlining costs and minimizing inspection times.

As our customers’ needs evolve, so do our services and resources. StreetScan will change how you maintain your
infrastructure assets — for the better and for the future.

StreetScan¥ 5
streetlogix
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2. OUR TEAM

StreetScan¥%
streetlogix

Angie Stevens — Channel Sales Manager — Angie is responsible for developing and executing
Streetlogix’s Partnership Program. Her primary goal is to build relationships with our partners and
understand their needs. Angie provides project governance, customer on-boarding and
enablement, and implements business strategies to drive and help the partners’ customers realize
the full potential of their Streetlogix investment. She has a long history in developing channel
relationships to create wins for her organizations, its partners, and most importantly its customers.
Previously, Angie was a Channel Sales Manager at Cartegraph, as well as a Strategic Partner
Account Manager at 360training and QuickStart. She received her B.A. in English from the
University of Missouri — Columbia.

Ahmad Hassan — Director of Operations — At StreetScan, Ahmad is responsible for overseeing
our North American operations and ensuring our customers’ needs are met. Ahmad graduated from
The Lebanese American University with an MBA in Business Management as well as a BS in
Computer Science and gathered over 20 years of experience in the world of IT, most of which was
in the GIS field. He co-founded Orion Middle East, a leader in the GIS mapping industry working
throughout the Middle East region and consulted for several IT and GIS projects. Prior to joining
StreetScan, Ahmad created iCare, a management system designed for schools and daycares
currently in use in 15 countries around the world.

Chris Hahn — Director of Customer Success — Chris works closely with our customers throughout
theirimplementation of Streetlogix and on-going customer care, helping to ensure that clients reach
their goals for integrating asset management technologies to enhance their operations. Chris brings
over 16 years of progressive experience in the software industry, most recently focusing on
municipal enterprise level software solutions. Chris is primarily responsible for streamlining
business operations, using his vast experience to ensure that consistent delivery and client
satisfaction are the cornerstones of our customer's experience. Using his business analyst
background, Chris is well positioned to understand customers’ needs and goals to help tailor
solutions that optimize their operations and workflows.
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3. THE STREETSCAN/STREETLOGIX SYSTEM

StreetScan’s vehicle-based data collection and cloud-based asset and work order management platform optimize your
road budget and provide user-friendly analytics about the status of your street assets.

StreetScan¥ StreetScanZ

. C

1) Data Collection

Data Collection/Processing

StreetScan’s vehicles equipped with imaging systems
detect pavement & sidewalk surface distresses without
interrupting traffic flow.

Optimized algorithms evaluate and prioritize repairs of
assets, including pavement, sidewalks, traffic signs,

and more.

See Annex for more details on Data Collection.

StreetScanZ
streetlogix

2) Al Data Processing

streetlogix

@ streetlogix

3) Manage, 4) Maintain
Plan& Update cmzs)N ENGAGEMENT &
ASSET MANAGEMENT MODULE WORK ORDER MODULE

Data Management

Collected data goes into Streetlogix, our unique cloud-
based software, allowing municipalities to visualize
and manage road assets to schedule maintenance
within a user-friendly GIS environment.

Our Work Order module, with its easy-to-use interface,
allows municipalities to schedule, track and manage
work orders, both in the office and in the field.
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With the adoption of the laser profiler, StreetScan is set to innovate road inspection practices. Leveraging state-of-the-
art lidar technology, StreetScan can now conduct road assessments on a larger scale while simultaneously streamlining
costs and minimizing inspection times. Moreover, its user-friendly interface ensures that all team members can utilize
it effectively, contributing to increased efficiency and productivity.

Road Digital Twin City Digital Twin

Available Now Available Soon!

StreetScan¥ 8
streetlogix
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4. ASSET MANAGEMENT SOFTWARE

Streetlogix’s Asset/Pavement Management Module is a cloud-based mapping, analysis, and decision-making tool
for the public sector. Use it to create maps, analyze data and plan road repairs, sidewalk projects, traffic signs and
right-of-way budgeting decisions. Your data and maps are stored in a secure and private infrastructure and can be
configured to meet your mapping and IT requirements.

Asset Management Key Features:

Powerful Decision-Making
Tools

360° Video & Imagery
Support

User-Friendly Dashboard —, — Web-Based
L
Editing Capabilities — M — @esri e

OPTIMIZE YOUR BUDGET BUILD DECISION TREES

Ll Decision Tree

SOFTWARE INTEGRATION

e 6 Streetlogix uses a RESTful API to integrate with your other asset management, accounting,

or financial systems and ensures a seamless information flow between different systems.

)

B

StreetScan¥ 9
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5. WORK ORDER MANAGEMENT SYSTEM

Streetlogix’'s Work Order Management System brings greater organization, efficiency, and accountability to your task
management planning, allowing you to effectively schedule, track and manage all work orders, as well as monitor work
order performance metrics in a centralized dashboard. Plus, you can track and complete work orders in the field using

our app on your mobile device.

Work Order Key Features:

Unlimited —¢

Users/Departments

Resource Management —

Cloud Hosted —,

_ Nmn
fisramazon

U¥ webservices

TASK CALENDAR

Task Calendar @

February, 2022 | TooAY

StreetScanZ
streetlogix

Dashboard @

oy ldes: G 100 5 “@ A —Web - Based

sssss

— @esri e

30%
: User-Friendly
Smartphone
App
e
CEEE

P

W o

10
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6. CITIZEN ENGAGEMENT APP

Streetlogix’s Citizen Engagement App empowers your residents to submit service requests while enabling you to
easily monitor the submissions. Our 311 application ensures your residents that each request is heard, acknowledged,
and tracked. It is simple to use, easy to set up, and allows automatic updates for residents on efforts to keep their
community functioning. Streetlogix Citizen Engagement app helps you build a collaborative, transparent and stronger
community.

Easytosetup — 480 ~— Simple to use
[ I =
s o . ®
= [ | Jong
Customizable —J NE = n LI “ || - Requests are
L — — acknlowledged
T e o] | @ s aemmn and tracked
™ 3 2 - + e
- T e _. :) =
EZ3 -
Automatic updates — ~— Increased citizen

for residents 4? engagement

Compliete workorder wtzgration

 Residents ll ot the formin3 casy steps

*

0
Service requests converGinds work orders lfﬂ_lk

StreetScanZ 11
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7. PRICING OVERVIEW

PAVEMENT MANAGEMENT

SERVICES INCLUDED CENTERLINE $/CL TOTAL
MILES
ScanCar Data Collection
$160 $4,960
StreetScanZ Data Processing 31 mi
Pavement Project Management $10 $310
GIS Coordination Fee - Fixed Fixed $1,000
Mobilization and Setup Cost (when combined with other UT projects) $3,500

TOTAL $9,770

SIDEWALK MANAGEMENT

SIDEWALKS
SERVICES INCLUDED MILES $/MI TOTAL
E-Scooter Data Collection
$220 $10,340
Data Processing (videos & Resuits)
StreetScan# : : 47 mi
Sidewalk Project Management $10 $470
Sidewalk Width (Avg. Width — 2 Measurements) $40 $1 ,880
Mobilization and Setup Cost $7,300

TOTAL $19,990

ADA RAMP MANAGEMENT

SERVICES INCLUDED RAMPS $/RAMP TOTAL
StreetScanZ ADA Ramp Data Collection 705 $18 $12,690
Mobilization and Setup Cost (if completed with sidewalk project) $6,950

TOTAL $19,640

StreetScan¥
streetlogix
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@ streetlogix
MODULES

STREETLOGIX SOFTWARE MODULE PRICING

POPULATION

ANNUAL
LICENSE

ANNUAL
DATA

IMPLEMENTATION
FEE

TOTALS

360° IMAGERY VIEWER

$300

$100

NA

$400

UNLIMITED USERS

*Prices quoted are good for 60 days.

StreetScan¥
streetlogix
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APPENDIX A - SCOPE OF WORK AND DELIVERABLES

StreetScan offers a technology-based Pavement Management approach for continuous health monitoring of your road
network. Combining years of R&D at Northeastern University, StreetScan’s vehicles and cloud-based software,
Streetlogix, save you time and make your repair dollars go further. We have developed a four-step process to effectively

Scan, Process and Manage your road data.

STEP 1: DATA COLLECTION
Roads

Vehicle Deployed: ScanCar

StreetScan utilizes XenomatiX’s solid state LiDAR
Technology, XenoTrack, and 360° imaging technology to
measure road defects, such as cracking, bumps, and
roughness. The 360° imaging camera provides a 8’ of
lateral road coverage and seamless road scanning in the
direction of travel at speeds up to 65 mph., supplying
imagery of the road surface and Right-of-Way assets. An
Inertial Measurement Unit (IMU) enabled GNSS position
system provides position location, even in the event of
intermittent GPS satellite coverage.

Data collected is processed to assign an overall condition
rating for each road (PCI). The rating ranges from 0-100,
where 0 is the worst possible road and 100 is the best.

The XenoTrack system supplies IRI values for one or
more wheeltracks per segment. Our XenoTrack Road
digital twin system collects 1 million points per second of
the road surface using 23,500 lasers continuously blasting
as we drive normal traffic speeds. The result of this is a
very accurate millimeter digital twin of the road surface
allowing us to automatically extract meaningful road
quality data.

StreetScanZ
streetlogix

Sidewalks

Vehicle Deployed: E-Scooter

StreetScan has developed a scooter-based approach
which captures all the necessary distresses. StreetScan
utilizes high resolution 2D imaging technology to collect
sidewalk video, and identify distresses such as cracks,
surface distortions, general uplifts, and tree uplifts. A
mobile phone and high-grade GPS device are used for
controlling data collection.

Data collected is processed to assign an overall
condition rating for each sidewalk. The rating ranges
from 0-100, where 0 is the worst possible sidewalk and
100 is the best.

14
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STEP 2: DATA EXTRACTION
Roads

The collected data (TBs/day) is uploaded to the
StreetScan server, where automated software processes
the raw sensor data. Using advanced processing
algorithms, the sensors’ raw data is converted into
meaningful parameters representing different aspects of
pavement condition. Several of our key indicators are
fused to determine the StreetScan Pavement Condition
Index (PCI) for each road segment. StreetScan’s GIS
specialists segment the pavement evaluation data based
of our clients historical street segmentation or from
intersection to intersection in the absence of that data.

> Bumps/Depressions
> Potholes
> Patches

Longitudinal & trans. cracks

>
Data From
Sensors I Block cracks

> Alligator cracks
> Crack seal
> Rutting

“

StreetScanZ
streetlogix

Sidewalks

Data collected from the E-Scooter system is processed to
identify the following for each sidewalk: material, quantity,
location, and severity of distresses such as cracks,
surface distortions, general uplifts, and tree uplifts. The
distress information for each sidewalk is input to
StreetScan’s proprietary algorithm to calculate the
sidewalk’s condition rating.

StreetScan‘s basic approach uses a weighted failures
scheme per linear distance for a given sidewalk segment.
Individual failure or feature types are given various
weightings depending on their contribution to perceived
sidewalk condition. As an example, an uplift is considered
to have more impact to the sidewalk quality than grass, so
it is given a greater weighting in the rating formula.

Roads Algorithm

Pavement condition
index (PCI)
algorithm

PR Conien Deliverables

-1 — PCl +IRI

15
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Surface Distortions

Distress
Detection
Process

Uplifts Not from Trees

Sidewalk
condition index
(SCl)
algorithm

SClRange Condition

“

70-85 | Good
55-70 Fair
40-55 | Poor
0 erio
0-10 Failed

STEP 3: DATA VISUALIZATION AND ANALYTICS

Roads

Municipal staff will be given access to Streetlogix, our GIS
web-based application, to view and analyze all collected
survey data in addition to data from other sources to assist
in decision making.

This provides staff an easy-to-use tool to quickly review
PClI and IRI results, distress data and 360° and digital twin
images along with pavement history and other data that
the municipality wants to be integrated. All data is hosted
in the cloud, allowing users to login from anywhere on any
computer to view the results. Streetlogix has many data
import and export features making it compatible with any
existing GIS solution concerning asset management.
Streetlogix provides powerful data visualization and
management tools including 360° viewer and extensive
charts and dashboards (example below).

Portal view: Overall stats and available layers

Work Orders

Budgeting

ent Average PCI: 65
bral Length: 342 miles
Backlog: § 124,927,422

Editing
Setting
Image Viewer

Draw

StreetScanZ
streetlogix

Sidewalks

Municipalities are given access to our GIS web-based
application, Streetlogix, to view and analyze all collected
survey data in addition to data from other sources to assist
in decision making.

This provides clients an easy-to-use tool to quickly review
sidewalk condition results, distresses, and sidewalk
images. All data is hosted in the cloud allowing users to
login from anywhere on any computer to view the results.
Streetlogix has many data import and export features
making it compatible with any existing GIS solution.
Streetlogix provides powerful data visualization and
management tools including 360 viewer and extensive
charts and dashboards (example below).

@ Help A Ssuppon @ Logout '

< | Find address or Tool

D L =
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STEP 4: MAINTENANCE PLANNING

Roads

Once the inventory condition database and GIS web-app
have been finalized, the work on implementing the
pavement management side of the software begins.
While pavement condition indicators are concerned with
the current condition of the network, the management side
of the process concerns itself with the analysis of
condition, prediction of future condition, generation of
maintenance options and pavement management
scenarios. At this stage, the Client's preferred repair
methods and associated costs are used to customize our
Streetlogix asset management module. The results are
compiled and reported to the client in our Streetlogix
software and as a digital storymap.

Our decision-trees are highly configurable and we work
with staff to tailor it to ensure our Al will provide the
necessary maintenance and repair suggestions. All
decision trees & underlying data will be editable by staff.

Roads:

O

©

Reconstruction
Unit Cost ($/yd?)

Deducts

Ain: 30 _Max: 101
Surface Removal
and Base Rehabl

|__Min: 0_Max- 30}
Mill and Overlay

2y ]
Unit Cost (S/Yd)‘ Unit Cost ($/yd%) (i Cost ($/yd?)]
85 |

Chip Seal

Sidewalks:

Unit Cost ($/yd?): 3

o o
Surface Type
£ [ Conrg ‘e [ ) 0
& 0:90, M2 L x: 401 Min: 40, | = 1_Min:§ waid
[ Panel Repl (
q Load Associate| DefevMamtenan‘ Reconstruction| Panel Replaceme Overlay Defer Mainténaice

=10 ”Qm\ Cost($/yd2):i

Sidewalks

Once the inventory condition database and GIS web-app
have been finalized, the work on implementing the
sidewalk management side of the software begins. While
sidewalk condition indicators are concerned with the
current condition of the network, the management side of
the process concerns itself with the analysis of conditions,
prediction of future conditions, generation of maintenance
options and sidewalk management scenarios. At this
stage, the Client's preferred repair methods and
associated costs are used to customize our sidewalk
management modules. The results are compiled and
reported to the client in our Streetlogix software & digital
storymap.

Asset

Pavement

50%

| Unit Cost ($/yd?) Unit ((Z<c>st (5)/ ) Unit Cost ($/yd?)
220 a5 y l 12 | Unit Cost ($/yd?): 0

A L8 L8 J

Asset
Sidewalk
+

pe

Partial Replacement
Unit Cost ($/yd?)
200

Reconstruction |
Unit Cast [$/yd™}):
460

StreetScanZ
streetlogix

Grinding
Unit Cost (§/yd™)
40

Defer Maintenance

Unit Cost ($/yd®): 0
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APPENDIX B — OPTIONAL SERVICES AND ASSET COLLECTION

360° Imagery

Description

¢ Georeferenced 360 panoramic images
360° Imagery ¢ Esri-Compatible
¢ .jpg format

Traffic Signage

Sign Category Regulatory, Warning, Guide, School, Recreation, Information, General

Sign Name Federal or State MUTCD designation or custom designation for specialized signs
GPS Location Global Positioning System (GPS) location (+/- 5 meters)

Sign Condition Good, Fair, Critical rating assessed through review of daytime digital images

Pavement Markings

Attributes Description

Point Layer: Left Turn, Right Turn, Crosswalk, Lane Divider, etc.

Catego
gory Line layer: Shoulder, Centerline, etc.

Location Global Positioning System (GPS) location (+/- 5 meters)

¢ Assessment through review of daytime digital images

¢ Based on remaining visibility of marking

¢ Customer segmentation is used or default as intersection to intersection

e Rating

Condition "Good" No noticeable wear on paint

"Fair" Wear on paint with moderate line visibility

"Critical" Substantial and impactful wear on paint with low level of marking visibility

Catch Basins

StreetScan provides catch basin locations, determined from existing data sources (satellite imagery, Google StreetView
or ScanCar images) if available. All data is provided as a GIS layer.

Deliverable:

e  GIS Layer of catch basins

Manholes
StreetScanZ 18
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StreetScan provides location of circular manhole access points which are visible in the road imagery data. All data is
provided as a GIS layer.

Deliverable:

e  GIS layer of manhole locations

Trees

StreetScan provides tree locations which are situated in the right of way (between Curb of Street to Edge of Sidewalk),
determined from existing data sources satellite imagery, Google StreetView or ScanCar images if available. All data is
provided as a GIS Layer.

Deliverable:

e GIS layer of tree location

Roads GIS Database

StreetScan creates a Roads GIS Database by using a list of target roads or any State DOT database. Road
segmentation will be intersection to intersection unless directed otherwise by the client. All data is provided as a GIS
layer.

Deliverable:

e GIS layer of Roads segmented intersection to intersection

Sidewalk GIS Database

StreetScan provides sidewalk locations, determined from existing data sources (satellite imagery, Google StreetView
or ScanCar images) if available. All data is provided as a GIS layer.

Deliverable:

e GIS layer of sidewalk locations

Curb GIS Database

StreetScan provides curb locations, determined from front or side facing imagery. Data is provided as a GIS layer.

Deliverable:

e GIS layer of the linear features where curbs are present

Sidewalk Width

StreetScan will take 2 measurements for every sidewalk (Start & End Point) and average the width for the entire
segment.

ADA Ramp Compliance Survey

StreetScan’s ADA ramp compliance criteria is based on both the 2010 Americans with Disabilities Act (ADA) standards
StreetScan¥ 19
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and on discussions between StreetScan and engineers from the municipality. StreetScan measures all ADA ramp
slopes associated with compliance using the digital level M-D Building Products 93975 Smart Tool Adam Digital Slope
Walker. In addition, StreetScan uses its E-Scooter system, equipped with a high-resolution video camera and a mobile
phone with Global Positioning System (GPS). Dimension measurements, such as the width of the ADA ramp and
landing area are measured using a handheld Lufkin Wheel measurement tool. All measurements are reviewed by
quality control technicians and compliance is determined.

StreetScan determines ADA ramp compliance based on the measurements shown below:

Presence of Detectable Warning Surface Yes/No

Surface Condition (Good/Fair/Poor)

Ramp Obstruction Yes/No

Slope — Running <4.8° (8.3%)

Slope — Cross <1.2° (2.08%)

Slope — Left Flare <5.7° (10%)

Slope — Right Flare <5.7° (10%)

Slope — Street Running <2.9° (5%)

Ramp Width > 36" wide

Landing compliance Landing must be present*

If any of the above criteria is not met, the ramp is considered ADA non-compliant.

*If a ramp landing is absent, it is typically not compliant. However, there is an exception to this rule. Specifically, if both ramps flares
exist and their slopes are 10% or less, then it's acceptable for the landing to be absent and it's possible for the ramp to be
COMPLIANT even though it's missing a landing.
Deliverables:

*  GIS Layer with ramp location & missing ramps

* Image of ramps/missing ramp:

*  Compliance as per attributes above

Additional measurements beyond the scope of work for ADA compliance can be taken, if requested. Contact us for
information and pricing.

©2023 StreetScan, Inc. All Copyrights Reserved.
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