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RECAP LAST TIME

Vision Statement: A family-driven community of neighbors 
with heritage, safety, and charm in its heart.

Mission Directive: South Weber’s mission is to facilitate 
neighborhood connection, honor our heritage, ensure a 
safe haven for families, provide sustainable municipal 
services, and develop a community with heart.



RECAP LAST TIME

Strengths

•Heritage
•People
•Staff
•Fiscally OK
•Crooked Trees
•Maintain 

View/Proximity
•Proximity to 

Shopping
•HAFB
•Community
•Burly

Challenges

•Enterprise Rates
•Involved Public
•Gravel Pits
•Communication
•Tax Base
•Secondary Water
•Affordability
•Diversity of Thought 

on Vision
•Contracted 5-0
•Confined Location
•Accessibility
•Staffing

Opportunities

•Parks
•Close Knit Council & 

Staff
•Wildland 

Deployment
•HAFB
•City Center
•Commercial Areas
•Code Updates
•Facilities
•Public Outreach
•Events
•Outdoor Recreation

Threats

•Road to Layton
•Dust
•High Density 

Housing
•State Legislature
•UDOT
•Hazards
•I-84
•Wind
•HAFB
•Economic Collapse
•Growth



Aligned Strategic Initiatives

A family-driven community with heritage, safety, and 
charm in its heart.

SOUTH WEBER CITY - ONE PAGE STRATEGIC PLAN SUMMARY  

South Weber’s mission is to facilitate neighborhood connection, 
honor our heritage, ensure a safe haven for families, provide 

sustainable municipal services, and develop a community with 
heart.

Primary Directive Strategic Directives

5 Key Strategic Directives

How Will We Measure Success?



STRATEGIC 
DIRECTIVES

• What do we have to 
get right in order to 
move the organization 
towards our vision? 

• What are the broad, 
high-level (BIG BUCKET) 
areas we need to focus 
on? 

South Ogden
• Fiscal Sustainability
• Employees
• Infrastructure 
• Economic Development
• Community Engagement

Baytown, TX
• Community Reputation & Image
• Infrastructure & Mobility
• Community Amenities
• Neighborhood Quality
• Operational Excellence

Ogden City
• Economic Development
• Community Safety
• Recreation
• City Image & Reputation























DEFINING SUCCESS
Considering the Strategic Directives 
we are focusing on…
• How will we know when we are 

succeeding? 
• How will we evaluate success? 
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STRATEGIC INITIATIVES
• Well defined, actionable items
• Start with a verb (i.e. 

Reduce…Improve…Increase…etc.)
• It’s about consistent improvement. 

(“improve winning percentage not “win 
the Super Bowl” 

• Measureable – if too hard to measure, 
does not make a good Initiative







STRATEGIC INITIATIVES
• Well defined, actionable items (12-24 

months)
• Start with a verb (i.e. 

Reduce…Improve…Increase…etc.)
• It’s about consistent improvement. 

(“improve winning percentage not “win 
the Super Bowl” 

• Measureable – if too hard to measure, 
does not make a good Initiative



PRIORITIZING INITIATIVES

• What are your top 3 initiatives that you 
believe requires immediate attention? 

• Look globally across the City and write 
them down? 



COUNCIL PRIORITIZATION



REPORTING/REVIEW SCHEDULE
• What is the desired progress reporting 

process/schedule? 
• What is the desired frequency of 

reporting?
• Who will be responsible for reporting? 



NEXT STEPS

• Draft the Plan
• Bring back to Council for review and 

approval 
• Staff build out Action Plans/Tactics for 

each initiative 
• Pull into the budget process



CONCLUSION

https://youtu.be/ICqPGkto3Yo

https://youtu.be/ICqPGkto3Yo


• Top 3 priorities
• Purpose & Direction as a 

Team
• Clearer idea of Objectives
• Understanding Priorities
• Plan to serve Community

CONCLUSION

https://youtu.be/ICqPGkto3Yo

• Direction for my job
• Trust/Team
• Goals to help the council
• Be better organized as a city
• Cooperation & Understanding
• United Vision & Understanding

https://youtu.be/ICqPGkto3Yo
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